1. Mission Component: Celebrate Eucharistic liturgies that enliven our spirits.
Jim Clauer Assisted by: Fr. David

Goals:

1. Ensure the quality of Sunday worship and build on the strength of our music
program while integrating a newly ordained priest and a new Director of Music.

2. Develop a Liturgy Commission with representation from all liturgical ministries.

3. Create a master plan of how the new Roman Missal will be implemented while
keeping in mind the affect it will have on the assembly.

4. Collaboration of Priests, Director of Worship and new Director of Music to meet
and identify why we are not enlivening people in the pew.

2. Mission Component: Be a welcoming, caring community
PAC Leadership Team: Jerry Moran, Trish Orndorff, Fr Darrio
Goals:

1. Create a Link on the Parish Website — “Get Involved”

Target Date: 01 October 2011
Details: Inquirer clicks on the Link and list Name & Email Address and Checks off
Categories of Interest (Events, Groups, Ministries, Retreats). Inquirer’s name is
forwarded (by Link Coordinator - Staff Member or Lay Volunteer) to Directors (YC,
Youth, Outreach, Spirituality). Directors provide email updates of upcoming Events.
2. Establish “Young Adult Organization”

Target Dates: 07 June 2011 (Meet Young Adult Leaders to form 1* Young Adult
Leadership Brd)

09 August 2011 (Finalize ‘11/°12 Schedule, Have Minimum of 100
Member/email)

December 2011 (Major Service Event)

May 2012 (1** Annual Young Adult / College Mass)

Summer 2012 ( Three Sunday Night Young Adult Events)

Summer 2012 ( Major Young Adult / Sharing Parish Youth Event)
Details: The Young Adult Organization will have Oversight from a Clergy Advisor and a
Volunteer Lay Director (two year term). The Young Adult Leadership Board will Develop
Annual Programs. Major Service Event TBD. Sunday Night Events could include
Speakers, Discussion Groups, Book Club, etc. Major Young Adult Sharing Parish Youth
Event could be Olympics, Soccer Tournament, etc. followed by Mass then BBQ/Dance
(this event would be run by our Young Adult Org with kids from SJC and Sharing Parishes
as the Guest).

3. Provide a Site Map on the Parish Website to assist all Parishioner where Offices and

Services exist within our Campus.
Target Date: 07 June 2011



4,

3.

Establish a New Parishioners Mentoring Program

Target Date 30 June 2011

Details: New Parishioners will be assigned a mentor (from a list of volunteers). The
mentor will contact the New Parishioner within two weeks. The mentor will coordinate
a meeting with the New Parishioners’ Group (Ginny Grecco/Jane Sanchez). An ongoing
relationship will be maintained by the Mentor to assist the New Parishioner to navigate
through all of the Parish Organizations (school, YC, spiritual growth, volunteer
opportunities) available at SJC.

Co-Sponsor the New Mom’s group “Circle of Friends

Target Date 10 May 2011

Details: New Group started and funded by the SIC Women’s Club. They have focused on
reaching out to new mothers to help them meet other women (families) that are in the
same stage of life. Some of the strongest bonds that women make are with those
women that they met while their children were just babies. This group will meet once a
month to start and come together in faith and friendship. With current membership of
40 (moms and children) and the expectations that this number will increase the
Women’s Club is seeking a Co-Sponsorship from the Parish (5600 Parish donation per
year to match the Mother’s Club donation).

Mission Component: Engage in Lifelong Formation that calls us to convert our hearts.

Marianne Firlit
Assisting: Fr David, Fr. Darrio, Katie Hayes, Betsy Spiering, Andrea Gagliani

1)

2)
3)

4)

To present the program Catholicism by Bob Barron.
We will study the where when and how to do this to appeal to as many as we

can in the parish.

To develop a prayerful presence on-line and present to the parish options to develop
their prayer life.

To study how parishioners can explore their gifts either through the Catherine of Siena
Institute or through a separate speaker.

To re-examine how social justice opportunities are presented in hopes to increase
formation in things we are already presenting to the parish.



4. Mission Component: Share the teachings of our Catholic faith
Fr David
Assisted by: Janet Caschette, Katie Hayes, Kathleen Gorman

1.Establish a long-range plan to prepare for activities down the road
2. Focus on Catechesis of the Roman Missal this summer/fall—set up a schedule for it soon

3. Reaffirm the importance of prayer in our lives

Mission Component: Value relationships and expand outreach and
Mission Component: Advocate for the social justice teaching of the Church
Bill Bright

Assisted by: Katie Hayes, Jerry Moran, John Hayes, Bob Musur, Jeff Toner

1. Continue to develop our relationships with the current Sharing Parishes through financial and
spiritual support for the near future.

2. Evaluate the benefit and impact of current Sharing Parish relationships and make changes if
needed

3. Evaluate other parishes to consider additions to our current Sharing Parish family
4. Increase parishioner awareness and involvement in all aspects of our Sharing Parish activities

5. Create SMART goals for existing OUTREACH Relationships

NEW OUTREACH INITIATIVES:*

1 Partner with Fr. Arturo at the Kolbe House and his staff to research the potential for
establishment of a 501c3 Corporation to house and train ex-offenders

2 Create a greater awareness within our community of the problems facing the newly released ex-
offenders

3 Identify the unmet opportunities to serve people with special needs in our community.

4 Provide information and opportunities to people inside and out of our parish, to encourage
greater involvement with assisting people with special needs

*It is the responsibility of the current OUTREACH COMMITTEE, and other interested parties, to invite
more and new parishioners to achieve these new initiatives.



7. Mission Component: Communicate Effectively
MJ Martin
Assisted by: Janet Caschetta, Jim Clauer, Kathleen Gorman, Harry Kannry

1 GOAL: Establish a Communications Advisory Group to provide consultation on direction and
goals and to develop a parish-wide communication strategy.

OBJECTIVE: Advertise for volunteers and write a charter.
2 GOAL: Utilize written and electronic communication sources such as state-of-the art website,
email blasts, e-newsletter, podcasts, parish bulletin, brochures/pamphlets, surveys, church
announcements, and church kiosks that will increase people’s awareness of and involvement in
parish activities and many resources available in archdiocese.

OBJECTIVE: Communicate via existing networks

OBJECTIVE: Have the ability to do email blasts based on people’s interests (generate
email address list, survey interests, and email blast functionality)

3 GOAL: Provide timely, consistent, and accurate event and activity information and volunteer
opportunities.

OBJECTIVE: Have time, financial, and staff resources to update website
OBJECTIVE: Email blast for each event and activity
OBJECTIVE: Ensure bulletin is accurate

4 GOAL: Strengthen relationship between parishioners and parish by generating enthusiasm
and greater loyalty.

OBJECTIVE: Create sense of inclusion to existing parishioners by communicating parish
offerings.

OBJECTIVE: Encourage more people to attend Mass on regular basis.
OBJECTIVE: Warmly welcome parishioners via website and bulletin.
5 GOAL: Research newer technologies that will appeal younger parishioners.

OBJECTIVE: Investigate using facebook, twitter, i-phone app...



6 GOAL: Utilize communication sources to catechize parishioners in a timely and relevant
manner.

OBJECTIVE: Develop a page on website with updated information, include podcasts, etc.
OBJECTIVE: Utilize email blasts
OBJECTIVE: Regularly include topics in bulletin
OBJECTIVE: Use regular mail as a last resort.
7 GOAL: Provide user friendly secure on-line giving options with automatic thank you.

OBJECTIVE: Include giving tab in website for parish- wide usage (Employ a parish-wide
donor data management system)

8 GOAL: Provide parish-wide registrations and event sign-up online as well as existing
methods.

OBJECTIVE: Utilize donor data management system such as E-tapestry or Gift Central on
website.

9 GOAL: Generate demographic information on parishioners to allow parish to better serve
parishioners and allow parishioners to update contact information themselves.

OBJECTIVE: Implement Donor Data Management System



