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Goals Worksheet for: __Value 1, Mission 2, Be a Welcoming, Caring Community_  Date: __5 October 2011________

Goal setting refers to an overall statement of what is to be achieved, 
while action plans are specific items that will help to achieve the stated goal.
As you establish goals, ensure that they pass the SMART test:
Specific: Details what is to be achieved and specifies expected results
Measurable: Uses metrics to detail the result to be achieved and reinforce accountability for performance
Achievable: Stretches the group but is attainable, even when barriers are removed and resources are allocated
Relevant: Impacts both functional and organizational goals
Time-Based: Offers timelines, or milestones, or accomplishments

	Parish Goal
Specific statement of what is to be achieved and by when
	Action Plans to 
Achieve Goal
Detail specific steps to be taken to achieve goal
	Estimated Cost
	Measurement
Detail how results will be evaluated

	Nurture new parishioners into active faith community members by way of a new Mentoring Program.




























Evolve into a Faith Community that attracts young adults (18 to 22) to be involved in our mission to worship as well as to encourage evolvement in outreach opportunities over the summer break.




























	Action Plan – Recruit New Parishioner Mentors for new families. A training meeting will be held for volunteers to explain the responsibility of each new mentor.
Each new mentor will be asked to assist his or her family until a time of about 6 months. It is the hope that lasting friendships will be formed by way of this interaction.

Next Step –
PAC Welcoming Committee to meet to create Mentoring Tutorial - November 8,2011
Timeline – 
Recruitment of Mentors:
January – March 2012
First New Mentoring Meeting
April 2012










Create a Collegiate Mass
· Have a mass in June 2012 specifically for the 18 – 22 year old Senior High School students and current college aged young adults and their families.
· After Mass the young adults would be encouraged to attend hospitality at the Parish Center where they could get a chance to reconnect with some of their SJC Parish friends. 
· Gather information on attendees in order to have correspondence with them throughout the school year.
· Create a Facebook page to be monitored by a college student or young adult of our choosing.


Create a Young Adult Ministry Group
· Create a Young Adult Ministry.     Develop additional programs and worship opportunities during the Christmas months such as a special mass with young adult musicians, additional outreach opportunities, guest speakers, and social events.
· 
Next Step – Gather names of current young adults that we think may be interested in spearheading this group with us.

Timeline  - 
Meeting to discuss ideas with current young adults have a brain storming session on effective ways to encourage faith within their own age group. 
January 2013
Collegiate Mass 
June 2012

	Hospitality-         at meetings $100 yearly.

Mentor Training
$200
(Paper, binding of tutorial)

New Parishioners Welcome Gift
$200
(a small token of appreciation from the parish to the new parishioner to be dropped off by their mentor)
Examples – SJC Ornament, directory, etc.




Hospitality-         after mass $300 

Publicity – 
$125 to create Banner to publicize mass outside on church lawn,

	
Results will be measured via feedback from new families by way of a questionnaire after one years time from becoming a member to the parish.

















                    Results will be measured by attendance at a possible back to school mass held in Early to mid August 2013.









	Improve overall welcoming/friendliness of the parish. Let each person know that they are not only welcome but that we appreciate them being parishioners of Saint John of the Cross.

























Create a map of the Saint John of the Cross grounds as well as improve signage where applicable to help parishioners navigate the SJC Campus.


























	Action Plan – Create a “We’re Are Glad You are Here” Campaign.
· Have a mass in February 2012 where family member will be encouraged to wear nametags at mass. These would be in the pews with pens. During the sign of peace each member will be encouraged to offer the sign with the parishioners name. Meaning “Peace be with you John Conroy”: Hospitality to follow.
· Get additional greeters for before and after each mass. As parishioners walk in the greeters will be encourage to shake hands and to “thank each member for coming as well as to  follow with “We are Glad You are Here”!
· 
Next Step – Advertise for additional greeters in the bulletin next week. 
Timeline  - 
Start campaign to coincide with masses on November 22 and 23rd leading up to Thanksgiving on the 24th.  We will encourage all priests to express how Thankful they are that each parishioner has chosen SJC. 



Action Plan – Create a map of the SJC grounds to be included in each new parishioners welcome package.
· A map will be created identifying each building and rooms within each building.
· This will help new parishioners feel more comfortable navigating their way through SJC.
Timeline  - 
The PAC Welcoming committee will start to work on this at our November 8th, 2011 meeting.
To be completed by December1, 2011

	Nametags – 
$300???

Hospitality - $500


	Results will be measured via feedback from parishioners.



