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Goals Worksheet for: _____________________________________________________  Date: ____________________________

Goal setting refers to an overall statement of what is to be achieved, 
while action plans are specific items that will help to achieve the stated goal.
As you establish goals, ensure that they pass the SMART test:
Specific: Details what is to be achieved and specifies expected results
Measurable: Uses metrics to detail the result to be achieved and reinforce accountability for performance
Achievable: Stretches the group but is attainable, even when barriers are removed and resources are allocated
Relevant: Impacts both functional and organizational goals
Time-Based: Offers timelines, or milestones, or accomplishments

	Parish Goal
Specific statement of what is to be achieved and by when
	Action Plans to 
Achieve Goal
Detail specific steps to be taken to achieve goal
	Estimated Cost
	Measurement
Detail how results will be evaluated

	
Example:  Provide a platform for enhancing the communication and collaboration of ministry leaders.





Provide a platform for aligning the goals of the ministries with the needs of parishioners.

























	
PAC Chair to attend 1 meeting of all represented groups to present the summary of our last meeting and to ask for their feedback on how to improve communication and collaboration. To be completed by May meeting.


With Parish At-Large representatives, hold Parish Town Hall Meeting in Spring, 2012 to review and obtain feedback on the Vision-Mission-Identity Statement and Summary of Parish Goals with time for Q & A
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