St. john of the cross parish advisory council goal planning sheet

[bookmark: _GoBack]Goals Worksheet for: OUTREACH & SOCIAL JUSTICE

Goal setting refers to an overall statement of what is to be achieved, 
while action plans are specific items that will help to achieve the stated goal.
As you establish goals, ensure that they pass the SMART test:
Specific: Details what is to be achieved and specifies expected results
Measurable: Uses metrics to detail the result to be achieved and reinforce accountability for performance
Achievable: Stretches the group but is attainable, even when barriers are removed and resources are allocated
Relevant: Impacts both functional and organizational goals
Time-Based: Offers timelines, or milestones, or accomplishments

	Parish Goal
Specific statement of what is to be achieved and by when
	Action Plans to 
Achieve Goal
Detail specific steps to be taken to achieve goal
	Estimated Cost
	Measurement
Detail how results will be evaluated

	Continue to develop relationships between SJC and our Sharing Parishes



  
                                                                                                        

Evaluate continuing support of each Sharing Parish





Adopt a possible new Sharing Parish 



                                                                                                                                  Increase parishioner awareness and involvement  with our Sharing Parishes





 





Increase parishioner involvement in understanding and working for social justice according to Catholic Social Teaching









	
· Encourage and facilitate communication on a bi-monthly basis through reporting by parish representatives to the Outreach Committee


· Meet with pastors and parish reps to determine needs, including but not limited to spiritual, social and financial needs


· Formally evaluate current Sharing Parish relationship at least annually. If a relationship is deemed no longer viable, termination of the support may occur



Solicit input from Arch. and Fr. David concerning a new Sharing Parish relationhip  to be in place by Jan. 2012. Currently working on a new administrative support group for St. Francis of Rome and  Our Lady of Charity in Cicero. 


     Expanded  use of Web site and bulletin to communicate information about our sharing parishes and opportunities for direct involvement
     Personal  invitation by Outreach Committee members and past participants to encourage more attendees at both on and off sight gatherings. This is an ongoing process.
        Promote  involvement by communicating monthly with the leaders of parish groups including Crossroads, Y.C., SJC School, Men’s Club, Women’s Club, and etc. 


Solicit parish members interested in forming a social awareness group to be in place by Jan. 2012

     Provide current information about existing social awareness groups working on issues such as : Medical ethics, Assisting the working poor, Sheltering and food for the homeless, Govt. issues i.e. paper products availability with food  assistance cards, Capital punishment, and etc.

	
	




