[bookmark: _GoBack]St. john of the cross parish advisory council goal planning sheet

Goals Worksheet for: __Formation________________________________  Date: 10_/ 5__________________________

Goal setting refers to an overall statement of what is to be achieved, 
while action plans are specific items that will help to achieve the stated goal.
As you establish goals, ensure that they pass the SMART test:
Specific: Details what is to be achieved and specifies expected results
Measurable: Uses metrics to detail the result to be achieved and reinforce accountability for performance
Achievable: Stretches the group but is attainable, even when barriers are removed and resources are allocated
Relevant: Impacts both functional and organizational goals
Time-Based: Offers timelines, or milestones, or accomplishments

	Parish Goal
Specific statement of what is to be achieved and by when
	Action Plans to 
Achieve Goal
Detail specific steps to be taken to achieve goal
	Estimated Cost
	Measurement
Detail how results will be evaluated

	
“Engage in Life long formation that calls us to convert our hearts”

























	1) Read and discuss
Dreams Visions Bill Huebsch
Toward an Adult Church Jane E. Regan
Adult Faith Formation Niel Parent

2) Consider ways to study the Catechism 
 Renew – Why Catholic
Growing in Faith
Continue to look for other possibilities.

3) Present the Catholicism Series to the parish.  
a. 3 times per week Tuesday 1-3
Tuesday 7-9
Friday 7-9
b. Five episodes in the fall and five episodes after the first of the year
4)  Follow the presentations with small faith sharing groups to help people more to their hearts.  


	
$50 - $100










$250
$200 donation

	
The evaluation of the program chosen will be by the feedback and numbers of people who become involved.




The evaluation will be by the numbers who participate and the feedback we received following the presentations.




