St. john of the cross parish advisory council goal planning sheet

Goals Worksheet for: Communicating Effectively   

Goal setting refers to an overall statement of what is to be achieved, 
while action plans are specific items that will help to achieve the stated goal.
As you establish goals, ensure that they pass the SMART test:
Specific: Details what is to be achieved and specifies expected results
Measurable: Uses metrics to detail the result to be achieved and reinforce accountability for performance
Achievable: Stretches the group but is attainable, even when barriers are removed and resources are allocated
Relevant: Impacts both functional and organizational goals
Time-Based: Offers timelines, or milestones, or accomplishments

	Parish Goal
Specific statement of what is to be achieved and by when
	Action Plans to 
Achieve Goal
Detail specific steps to be taken to achieve goal
	Estimated Cost
	Measurement
Detail how results will be evaluated

	
Improve the quality and effectiveness of general communication with parishioners












Utilize communication sources to evangelize and catechize parishioners of all ages














Develop a personal-attention methodology in our communications, generating enthusiasm and greater loyalty 








Increase church revenue by providing secure on-line giving options with automatic acknowledgment










Provide parish-wide parishioner registration and event sign-up and ticket payment transactions for efficiency and obtaining contact info























	
· Continue to develop functionality, relevance, and organization of new website
· Continue to improve content and layout of bulletin
· Ensure parishioners are receiving important communications through at least 5 different mediums
· Utilize e-blasts to disseminate information to target groups
· Begin new marketing plan of website to parish and encourage parishioners to update contact info including email address



· Regularly use website, bulletin, and e-blasts to reach and teach parish on important topics and share effective homilies














· Use a personal-attention approach to communicating with parishioners, creating greater sense of welcome and inclusion
· Create a website Welcome Podcast with staff and lay leaders as introduction to people and parish and reinforcement of invitation to belong. Complete by Dec. 1, 2011




· Continue to develop donor page on website to encourage greater parishioner use
· Include personal testimonials from parishioners as to why they give to the parish, their blessings
· At Finance Council presentation of annual report in late October at all Masses and in bulletin, introduce and encourage use of on-line giving





· Create website ads and EFT page for events
· Communicate availability of on-line registration and purchase to ministries
· Utilize a common parish-wide donor data management system
	
$600-1000 per month as per current contract for whole parish
$12,000 annually






































Parish signed contract with EFT Corporation for on-line giving. Cost per credit card transaction is 2.14% and .35 per transaction. Cost per check is .25
Contract annual cost is $
	
· Determine baseline activity of website; Increase usage by 50% by Spring, 2012
· Increase parishioner user-satisfaction of website and bulletin by 60%
· [bookmark: _GoBack]Obtain feedback from parishioners to assess effectiveness of communications



· Obtain feedback from parishioners to assess effectiveness and relevance of subjects
· Review attendance figures for Mass and other spiritual events








· Receive at least 80% positive feedback from parishioners using a person-attention approach







· Increase number of parishioners using on-line giving by 25% by Spring, 2012
· Complete 5 personal parishioner testimonials by Dec. 1, 2011




